MILLWRIGHT LOCAL UNION 1460
PROBATIONARY JOURNEYMAN EVALUATION FORM

ATTENTION ALL MILLWRIGHT JOB STEWARDS:
1. Please complete an Evaluation Form for each “PROBATIONARY” Journeyman on a regular basis,

i.e. for each project or if a long duration job, at least every 3 months.
2. Have the Foreman complete an Evaluation Form also.
3. Should the work record of a “PROBATIONARY JOURNEYMAN” become unsatisfactory, please

submit Evaluation Forms on his behalf. The Executive Committee will review his total work record

at that time.
NAME OF JOURNEYMAN: DATE:
PROJECT: CONTRACTOR:
TYPE OF WORK: MAINTENANCE MONTHS WEEKS

CONSTRUCTION MONTHS WEEKS
Please rate the Journeyman on a scale of 1 to 5 i.e.:
1. EXCELLENT 2.VERY GOOD  3.GOOD 4. FAIR 5. UNSATISFACTORY

1. During the time the Journeyman worked with you or under your direction, what was his general

attitude, i.e. dependability, cooperativeness, initiative, reliability:

1. 2. 3. 4, 5.
2. Please indicate the ability of the Journeyman in the following areas:
Mechanical Aptitude: .........cccoevvevieii e 1.
Solving Mechanical Problems:...........cccccccvvveiiiieinciccien 1.
Recognition of Work to Be Performed:...........ccccoovvviiennnns 1.

Preparation of Tools, Parts, Without Excessive Instruction:.1.
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Taking Accurate Measurements: ..........cceecvevvereeieesieeseseennns 1.

Disassembly/Assembly of Mechanical Sketches and
Recording Correct Measurements Thereon:......... 1. 2. 3. 4. 5.
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3. What degree of responsibility was shown by the Journeyman regarding his:

Daily AtENAANCE: .....cviiieeie e 1. 2. 3. 4, 5.
PUNCIUAIILY: ..o 1. 2. 3. 4, 5.
ALBTTNESS: ...t 1. 2. 3. 4. 5.
CONCENTIALION: ...vviiiiciieie e 1. 2. 3. 4. 5.
Ability To Follow INStructions: ...........ccccoveieieieninenencnens 1. 2. 3. 4. 5.
Concern Of Working Safely:........cccooevveieiieiicie e 1. 2. 3. 4, 5.
Neatness: i.e. Work Areas, Tools Appearance:.............c........ 1. 2. 3. 4. 5.
Interest In Learning The MW Trade: ........cccoceviviniieiennnnne 1. 2. 3. 4. 5.
Interest In Recognizing The MW’S Work Jurisdiction: ....... 1. 2. 3. 4. 5.
Interest In Learning About The Millwright Locals: .............. 1. 2. 3. 4, 5.

Additional comments, suggestions, etc:

This evaluation form, when received by the Union Office will be kept confidential and for the perusal

and use of the Business Representatives and/or Executive Committee only.

SIGNED

JOB STEWARD MEMBER JOURNEYMAN

GENERAL FOREMAN or SUPERVISOR FOREMAN
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